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Agenda E

= Coje ESG

= Kvalita jako most k udrzitelnosti (ESG)
= Spole€né principy a nastroje

= Priklady z praxe

= Financni produkty

= VIZE 2030

= Zaver
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Co je ESG?

ENVIRONMENTAL

Environmentalni

= ochrana ZP

» hospodareni se vzacnymi
zdroji (voda, energie)

= snizovani dopadu a emisi

WWWw.Cez.CZ

SOCIAL

Socialni
= oblast socialnich vztah

= pfistup firmy k
zameéstnancum,
zakaznikiim, dodavatelim
a komunitam,
ve kterych podnika

GOVERNANCE

Rizeni spoleénosti

vedeni a filozofie firmy

vnitfni procesy
a jejich kontrola

ochrana prav
zainteresovanych skupin

komplexni, pravdivy
nefinancni reporting

Interni / Internal
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llustracni rozdéleni témat dle pilifti ESG (Refinitiv) E

WWW.CezZ.CZ

Environmental @ Resource use
@ Emissions

£ Innovation

Social @ Workforce
@ Human rights
@ Community

Product responsibility

Governance @ Management
@ Shareholders
@ CSR strategy

VSechny 3 pilife jsou dulezité

Kazdy z pilifu se déli na fadu
dilCich temat

Vaha vyznamnosti jednotlivych
témat se meni v Case a dle
povahy businessu

ESG = zahrnuje pfimo a nepfimo
vesSkeré Cinnosti spoleCnosti
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Kvalita jako most k udrzitelnosti / ESG E

Procesni kvalita jako zaklad pro ESG reporting a komunikaci se stakeholdery

= ESG data musi byt spolehliva, ovéritelna a konzistentni - Kvalitni procesy zajistuji, ze ESG metriky
(napf. spotfeba energii, emisni stopy, socialni ukazatele) jsou spravné méreny, dokumentovany
a auditovatelné.

Kvalita jako nastroj pro fizeni rizik v ESG
= Kvalitni fizeni pomaha identifikovat a minimalizovat ESG rizika — napf. environmentalni dopady,
reputacni rizika, nedodrzeni regulaci.

Normy a standardy jako spolecny jazyk

= [SO normy (napf. ISO 9001, ISO 14001, 1ISO 26000) propojuji systémové fizeni kvality s oblastmi
ESG.

= ESG reporting (napf. podle ESRS, GRI) vyzaduje podobnou disciplinu a strukturu, jakou zname
z fizeni kvality.

Kvalita jako strategicky faktor ESG vykonnosti
= Kvalita a ESG maji spoleCny cil a to efektivni a dlouhodobé udrzitelné reseni.
= Firmy s vysokou kvalitou fizeni maji lepsi ESG skére, nizSi naklady a vyssi duvéru stakeholderu.

WWWw.Cez.CZ 5
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Vyuziti klicovych ISO norem v oblasti ESG E

Aplikace vybranych ISO norem pro
systémy managementu

v jednotlivych oblastech ESG
predstavuje osvédcCeny postup (best
practice) pro fizeni spole€nosti.

Zaroven slouzi jako dukaz

pro banky, investory a ratingové
agentury o vhodném pfistupu

K Fizeni rizik a pfilezitosti.

WWWw.Cez.CZ



Kvalita a ESG - principy a nastroje

Princip

Kvalita (napf. ISO 9001)

ESG (napf. CSRD/ESRS, GRI, ...)
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Sty€ny bod

Zakaznicka orientace

Leadership

Zapojeni osob

Procesni pristup

ZlepSovani

Rozhodovani na zakladeé
dat

Vztahy se
zainteresovanymi

stranami

WWWw.Cez.CZ

PInéni pozadavku zakaznikd,
zvysovani spokojenosti

Zapojeni vedeni do fizeni kvality
Kazdy zameéstnanec by mél byt
zapojen do procesu

Rizeni procesu a jejich zlep$ovani

Neustalé zlepSovani systému kvality

Mé&feni kvality, audity, KPI

Dodavatelé, zakaznici, zaméstnanci

Transparentnost vici stakeholderiim,
véetné zakazniku

Governance — odpovédnost vedeni
za ESG strategqii

PInéni cilt individualni a skupinové

ESG reporting vyzaduje procesni
pristup ke sbéru dat

ESG vyzaduje pokrok

v environmentalnich a socialnich cilech

ESG reporting (napf. uhlikova stopa,
diverzita)

Stakeholdefi: investofi, komunity,

regulatofi, ale i dodavatelé, zakaznici,

zameéstnanci

Duvéra a reputace

Firemni kultura
a odpovédnost

Spoluprace

Efektivita a sledovatelnost

Inovace a adaptace

Duvéryhodnost
a auditovatelnost

Dialog a odpovédnost



Priklady — 1. Sustainalytics a EMS

Vysledek hodnoceni v roce:
2021 - 40

E.1.2 - Environmental Management System

40 9.50% 38

Raw Score Weight Weighted Score

The company has an EMS but its scope is limited

Criteria

—

Managenal or board level responsibility for environmental issues

Internal and external communications on environmental management issues
Corrective actions to stimulate continual improvement

Environmental performance records

Environmental programmes

Compliance with environmental regulation

Monitoring and measurement

Assigned roles and responsibilities

|dentification of products, activities and services that have significant impacts
an the environment

External environmental audits
Objectives, targets and deadlines
Training and awareness programmes for employees

Internal environmental audits

WWWw.Cez.CZ

2022 - 60

E.1.2 - Environmental Management System

60 7.50% 45

Raw Score Weight Weighted Score

The company has an adequate EMS

iteria

Assigned roles and responsibilities

Compliance with environmental regulation

Corrective actions to stimulate continual improvement
+ | Environmental performance records

+ | Envirenmental programmes

External environmental audits

+ | |dentification of products, activities and services that have significant impacts
on the environment

Internal and external communications on environmental management i1ssues

<

Internal environmental audits

Managenal or board level responsibility for environmental issues
Monitoring and measurement

Objectives, targets and deadlines

Training and awareness programmes for employees

[«x«&

Sources

CEZ, a. s. Sustainability Report 2020 (FY2020)
150 14001 Certification, valid until 20 May 2023
The company provided feedback on 15 March 2022

Interni / Internal

2023 - 100

E.1.2 - Environmental Management System

100 7.50% 7.5

Weight Weighted Score
The company has a very strong EMS

The wast majority of of the company’s generation assets are certified to 150 14001
standards, representing over 50% of company operations.

:

Azsigned roles and responsibilities

Compliance with environmental regulation

Comeclive actions to stimulate continual improvement
Environmental performance records

Environmental programmes

External environmental audits

Identification of products, activities and services that have significant impacts
on the enviranment

\ﬁ\\\\\l

Internal and extemnal communicaticns on environmental management issues
Internal environmental audits

Managerial or board level rezponsibility for environmental issues

Monitoring and measurement

Ohbjectives, targets and deadlines

Training and awarsness programmes for employees

R
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Priklady — 2. Sustainalytics a BOZP (OHSMS)

Mezinarodni ratingové agentury akceptuji pouze mezinarodné uznavané standardy a certifikace, tedy
ISO 9001, 14001, 50001 nebo 45001, ale nikoliv narodni schémata — Bezpeény podnik

Situace v roce 2025:
Health and Safety Management System

5.1.6.2.1

Raw Score=50 The company has an adequate management system

Formal health and safety policy commitment

Managerial responsibility for health and safety issues

Procedures for hazard identification and risk assessment

Regular health and safety training programmes for employees

Operating guidelines or procedures that are relevant for the industry

Targets to reduce health and safety incidents

Emergency preparedness procedures

Performance monitoring and measurement

Internal or external health and safety audits conducted at least every three years
Reporting on health and safety programmes and performance

Health and Safety Certifications

5164
Disclosure is insufficient to determine the company's percentage of operational locations with health and safety
certifications

Raw Score:20

WWWw.Cez.CZ 9
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Priklady — 3 - S&P Global

Information Security Management Programs

Does the company have an information security management program in place?

» Yes, the company has an information security management program that covers the following elements. Please indicate where this information is available in public reporting or
corporate website.

& 1

v | Information security-related business continuity plans
¥ | Information security vulnerability analysis
¥ | Internal audits of the IT infrastructure andfor information security management systems

v Independent external audit of the |T infrastructure and/or information security management systems: please provide the names and standards used (such as 1S0 27001}

Escalation process for employees to report incidents, vulnerabilities or suspicious activities
J Information security awareness training

v Disclosure of total number of breaches occurred in last FY:

Co hodnoti ratingove agentury (viz i pfedeslé priklady 1 a 2)? plany/politiky/analyzy/programy, interni a
externi audity, Skoleni/vzdélavani, vykazovani / vysledky monitoringu, nastaveni roli a odpovédnosti, soulad
s legislativou / standardy, napravna opatreni, cile/zavazky, fizeni rizik, fizeni procesu v€etné dokumentace

WWW.CEZ.CZ 10
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Pfiklady — 4. Moderni nastroje E

CSRHub - ratingvovy agregator prepocitavajici hodnoceni z vice nez 1 000 zdroju pro vice nez 40 000
spolecnosti, pro CEZ, a.s. napf. z téchto zdroju:

5“’{%_
3 ; Sustainalytics

. . MSCI ESG Ratings

/% ESG Book

ISS ESG (Institutional Shareholder
Services)

A relativné nove take:

@ IAF CertSearch

WWW.Cez.Ccz 11




Priklady — 5. dodavatelsky retezec

IntegrityNext — portal pro hodnoceni
plnéni ESG kritérii v ramci
dodavatelského retézce

Result per topic

Profil CEZ:
https://app.integritynext.com/profiles/cc -
b6fdef-5014-4ecc-ae89-a34f1303585e e ey

Dokladani plnéni pozadavkul —
certifikaty systému managementu

Certificates

Supply Chain
- G & Responsibility
cemmr cenmmacr
s H = |
@ - ®
Antl-Bribery & Antl-Corruptlon Energy Management
50 37001 S0 500017
Walid urtik 2027-09-29 Walid urtil: 2028-05-20

www.Cez.Cz

¢/

Ervirenmental
Protection

Human Rights
& Labour

Interni / Internal
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https://app.integritynext.com/profiles/ccb6fdef-5014-4ecc-ae89-a34f1303585e
https://app.integritynext.com/profiles/ccb6fdef-5014-4ecc-ae89-a34f1303585e
https://app.integritynext.com/profiles/ccb6fdef-5014-4ecc-ae89-a34f1303585e
https://app.integritynext.com/profiles/ccb6fdef-5014-4ecc-ae89-a34f1303585e
https://app.integritynext.com/profiles/ccb6fdef-5014-4ecc-ae89-a34f1303585e
https://app.integritynext.com/profiles/ccb6fdef-5014-4ecc-ae89-a34f1303585e
https://app.integritynext.com/profiles/ccb6fdef-5014-4ecc-ae89-a34f1303585e
https://app.integritynext.com/profiles/ccb6fdef-5014-4ecc-ae89-a34f1303585e
https://app.integritynext.com/profiles/ccb6fdef-5014-4ecc-ae89-a34f1303585e
https://app.integritynext.com/profiles/ccb6fdef-5014-4ecc-ae89-a34f1303585e
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Zprava jako klicovy nastroj prezentace ESG E

Zpravu povazujeme za jeden z nastroju prezentace dosazenych cilu v oblasti udrzitelnosti. Poskytuje
uceleny a srozumitelny prehled o vlivu Skupiny CEZ na udrzitelnost a zaroven ukazuje,
jak se aspekty udrzitelnosti promitaji do strategického rozvoje a vykonnosti.

Pro interni potreby
= Podporuje strategické fizeni, nastavovani cilu a zajistuje pfehled o plnéni.
Pro externi ucely

= Poskytuje transparentni informace zejména ratingovym agenturam, akcionafim, bankam
a investoram, ktefi na zakladé ni hodnoti vykonnost, davéryhodnost a dlouhodobou udrZitelnost
spoleCnosti.

Zprava o udrzitelnosti za rok 2024 v Cislech:
= 100% ucCast zapojenych spolecnosti z konsolidovaneého celku tj. 203 spoleCnosti.
= Reportovano 1030 datovych pozadavku, z toho 483 Ciselnych pozadavku.

= Zprava byla predmétem ovérovaci zakazky provedené nezavislym auditorem, spolec¢nosti Deloitte
Audit s.r.o., v rozsahu omezeného ujisténi.

WWW.CEZ.CZ 13
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Pfinos ESG v dlouhodobém horizontu E

MSCI S&P Global CSRHUB’

ESG RAT'NGS Consensus ESG Ratings
MCOHENINGYIAR | SUSTAINALYTICS

Skupina CEZ v letech 2022-2024 ziskala jiz nékolik
finanénich produktu vazanych na ESG, nap¥.:

2022 — dluhopis s dekarbonizacnim KPI (600 mil. EUR)
2022 — uvér EIB na modernizaci distribucni sité (EIB-CAB)
2024 — dluhopis s dekarbonizacnim KPI (750 mil. EUR)
2024 — dluhopis s dekarbonizacnim KPI (700 mil. EUR)

WWW.Cez.Ccz 14



Kvalita a systemy managementu prispivaji k naplneni
ESG zavazku akcelerované strategie VIZE 2030

&

E

0-0
¥
Il ”S

Zivotni prostredi Socialni vztahy Rizeni spolecnosti
= Snizit emise sklenikovych plyna v = Byt i nadale dobrym korporatnim = Dosahnout 30% zastoupeni zen v
souladu s PaFizskou dohodou "well ob&anem, ktery rozviji dobré vztahy s managementu.
below 2 degree Celsius” z 0,38 komunitami.
tCO,e/MWh v roce 2019 na 0,26 * Zvysit frekvenci Skoleni
tCO,e/MWh v roce 2025 a pod 0,16 = Udrzet pozici nejatraktivnéjsiho zameéstnanci v Etickém kodexu -
tCO2e/MWh v roce 2030. zameéstnavatele pro budouci talenty i rocné proskolit min. 95 %
stavajici zaméstnance. zaméstnancu.
= Snizit podil vyroby elektriny z uhli
z 39 % v roce 2019 na 12,5 % do roku = Zajistit spravedlivou transformaci pro = Realizovat opatieni k prosazovani
2030. v§echny zaméstnance dottené ESG kritérii udrzitelnosti v
odchodem od uhli jejich pfeskolenim, dodavatelském retézci.
= Snizit emise NO, z 23 kt v roce 2019 rekvalifikaci nebo kompenzaci.

na 13 kt v roce 2025 a 7 kt v roce 2030.
= Udrzet nejvyssi NPS (Net Promoter

= Snizit emise SO, z 21 kt v roce 2019 na Score) z velkych dodavatel elektfiny.

6,5 kt v roce 2025 a 3 kt v roce 2030.
= Provést digitalizaci vSech klicovych

= Realizovat opatieni k dosazeni zakaznickych procesa do roku 2025.
pozitivniho dopadu na biodiverzitu do
roku 2030.

www.Cez.Cz
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Role respektu v budovani kultury kvality ve Skupiné CEZ:

= Bez nastroju fizeni kvality nelze dosahnout vysokého hodnoceni v ramci ESG ratingu a to v zadné
z oblasti. Pro nas ve Skupin& CEZ je role respektu zasadni a neoddiskutovatelna. V prvni fadé jde
o kvalitu a udrzitelnost, ktera nasledné vede k dobrému ESG ratingu.

Motivace tymu k tomu, aby kvalitu nevnimali jen jako povinnost, ale jako osobni hodnotu:
= Aktivni zapojeni do definovani pravidel a procesu pro sbér a reporting ESG dat — definujeme tim svoiji
profesni identitu = PDCA cyklus a osobni zpétna vazba od zainteresovanych osob.

Moznost zavedeni 3 nastrojt kvality do Skupiny CEZ (které by to byly a pro¢):
= E-[SO 14001, tam kde zatim neni zaveden

= S-1S0 45001 namisto ,Bezpecného podniku®

= G -1S0O 9001 (diskuze o jeho implementaci jiz zahajena)

Hlavni nedostatky zavadéni a udrzeni stavajiciho systému kvality v podminkach CR/EU.

= Konflikt narodnich nastroju s témi mezinarodné uznavanymi (napf. Bezpecny podnik a ISO 45001).
Minimalizace podpory narodnich nastroju, protoze jejich pfinos k zlepSeni konkurenceschopnosti je
omezeny na Ceske prostredi a maximalni posileni podpory vyuzivani mezinarodne uznavanych
nastroju.

WWW.CEZ.CZ 16
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Zaver E

Bez nastroju fizeni kvality nelze dosahnout vysokého hodnoceni v ramci ESG
ratingu a to v zadné z oblasti.

ENVIRONMENTAL SOCIAL GOVERNANCE

WWW.Cez.Ccz 17
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